
NNRC March 19, 2019 7-9pm Minutes 

Attendees: Ralph, Monica, Debra, Nick, Ryan, Marya, Nathan, Anne, Heather, Terry, Anja 

• Meeting called to order. 
• Nathan will add Nick to email list for minutes distribution. (muell359@umn.edu)  
• Discussion about how minutes will be distributed. General consensus that the secretary (today, 

Nathan) will provide draft minutes to the committee by email for review and comment. Minutes 
will then be approved at the following meeting and then be posted online following approval. In 
some cases minutes may be approved by email. 

• Motion made that going forward, it is required all minutes to be approved by committee 
before they are posted online. Unanimously approved. 

• Motion made to approve agenda. Amendment made to read the motion and approve the 
motion made at the previous meeting. Amendment and original motion approved. 

• Nathan read the motion that was approved at the previous meeting [“Tim made motion: send 
postcard regarding the three meetings. After the meetings, a second card to tell neighbors the 
voting process (how and where) to vote on whether to change the neighborhood meeting or 
not. Terry seconded. Motion Carried.”]. Anne moved to confirm the motion from the previous 
meeting. Monica stated that the motion was what she remembered. Discussion about the 
timing of the meetings and whether May is too soon. Discussion that the meetings would be 
more informational. Monica said that we have to have postcard copy today in order to meet a 
deadline for the May meeting. Ryan called question, motion was approved to ratify the motion 
approved at the previous meeting. 

• Postcard discussion: 
o Monica revisited timeline for postcard 
o The Board needs to understand the process and then approve budget on 4/4 
o 4/8 to the printer, 4/15 to the mail house, 4/25 to mailboxes, 5/9 first meeting 

• Three Meetings: Content Discussion 
o Ryan asked if the meetings will now be informational 
o General discussion that the meetings should be informational. Terry suggested that the 

meetings should share information about the neighborhood, the lake, and the streets. 
o Debra suggested that the postcard state the purpose is to “share and receive 

information” 
o Ryan made a motion that the meetings should have information about the history of 

neighborhood and the lake given by committee members followed by an opportunity 
for attendees to share their views. Second by Terry. Discussion about the content of 
the meetings: 

§ Gather to respectfully share and discuss ECCO’s name 
§ Amendment by Anne: “include discussion of county and other neighborhood 

changes” 
§ Ryan included a friendly amendment to have an introduction that 

encompasses Anne’s amendment that background be provided at the 
meetings about why this is being presented 

§ Discussion and agreement that everything should be introduced at meetings 
neutrally 



§ Heather would like everything to be in large groups. Ralph clarified that the 
details could be fleshed out later. 

§ Postcard should include language that there is a vote later 
§ Motion carries 

• Postcard discussion Part Deux: 
o Monica explained how large the postcard will be. The postcard will only include 

information about the meeting. Suggests that the content be minimal and clear. 
o Nathan asked about other channels of communication. Whatever will be crafted for the 

postcard will be used for other communications. 
o Ryan made a motion that 3 points be covered in the postcard (seconded by Anne): 

§ Why are we reaching out 
§ Identify the meetings 
§ What will happen after the meetings 

o Discussion about motion: 
§ Most discussion about that the 3rd item (what will happen after the meeting) 

o Motion carried 
o Postcard language discussion: 

§ Debra and Nick suggest, “The issue has been raised…” 
§ Heather, “Love our name or a time for a change?” 
§ “Like our name? Time for change?” 
§ From Ralph’s email. “How do neighbors feel about the current name…” “these 

are big questions…” “robust engagement to find out what the neighborhood is 
thinking” 

§ “Join the conversation” 
§ “You are invited” 
§ Nathan made a motion: “You’re invited to join the conversation! The issue has 

been raised to evaluate the name of our neighborhood. The ECCO Board has 
formed a committee to engage the neighborhood and get your feeling on our 
current name.” Seconded by Heather.  

• Amendment made to include, “We want to hear from you!” 
• Incorporate “East Calhoun” logo 
• Include “Spread the word!” 
• Discussion about including language, “After the meeting, we will provide 

information about how to vote.” 
o Suggestion made to amend with statement that it will be mailed 

out. “shared in second mailing and on the ECCO website” 
o “how you can vote” 

• Nathan withdrew his motion 
o Monica suggested that we needed to make decisions about childcare and food 
o Anne made a motion to empower chair to advocate for childcare and light food at the 

Board. Nick seconded. Motion carries. 
o Ryan made a motion to adopt the following language for communicating meetings: 

§ ADDRESS SIDE 
• Headline: “Hey neighbor!” 



• “The issue has been raised to evaluate the name of our neighborhood. 
The ECCO Board has formed a committee to engage the neighborhood 
and get your feeling on our current name.” 

§ OTHER SIDE 
• Headline: “We want to hear from you!” 
• “You’re invited to join the conversation about our neighborhood name 

at any of our 3 neighborhood meetings. The meetings will provide 
information about our history and give you an opportunity to share your 
thoughts.” [add dates and times and location] 

• “Childcare and light refreshments provided” 
• Headline: “What happens next?” 
• “Following the neighborhood meetings, the next step will be for a 

neighborhood vote on whether or not to change the neighborhood 
name. Look for more information in a future mailing and on the ECCO 
website.” 

• Contact information: include NRP email address 
• Add “sign up for newsletter”, ECCO newsletter 

§ Heather seconded. Motion passed. 
• Dates of neighborhood meetings: 

o Thursday, May 9 evening, 7-8pm 
o Saturday, May 11 in morning, 10-11am 
o Weekday in the following week (Wednesday, May 15, if available), 10-11am 
o Reserve 2 meeting rooms for 2 hours each, have meeting for 60 minutes 
o Use Doodle Poll to see who can attend from the committee 

• Next Committee Meeting: Monday, March 25, 7-9pm at Anja’s 
• Suggestion made that all meetings should contain the same information 
• Suggestion made that ground rules be made at each meeting to make sure that everyone feels 

comfortable sharing their thoughts 
• Motion to adjourn, seconded and passed! 

 

 


